Is-Swieqi Local Council

Annual Budget

Financial Year 2019

[y

Statement of Income and Expenditure

DESCRIPTION

Income

Funds received fom Centrat Government {1)
Income raised from Bye-Laws (2}

Income raised from LES (3)

invesiment Income (4)

Cthet Incoms {5)

TOTAL

Expenditure

Personal Emoluments {6)
QOperations and Maintenance (7)
Administration (8)

Finance Cost {9)

Other Expendilure (10}
TOTAL

Surplas / Deficit

BUDGET ACTUAL VARIANCE VARIANCE
Jan-Dec Jan-Dec
2018 2018 Bud-Bud Bud-Act
€ € € €
698,423 694,884 783,407 83,984 88,523
40,000 61,722 50,000 10,000 (11,722)
10,000 9,542 9,000 (1,000) (B42)
12,000 239 100 (11,800) (139)
33,540 54,058 57,500 23,960 3,442
794,963 820,445 900,007 105,044 79,562
128,397 137,736 146,683 18,286 8,947
592,673 555,154 628,316 36,643 74,162
73,450 77,285 73,617 167 {3,668)
- 5,858 1,500 1,500 {4,358)
154,367 45,971 43,600 (110,767) (2,371)
948,887 822,004 894,716 (54,171} 72,713
{153,924” (1,559)' 5,291 | 159,215 | 6,849 ]
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Is-Swieqi Local Counecil

Annual Budget
Financial Year 2019

Statement of Financial Position

DESCRIPTION

MNon-current Assets

Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Receivables (12}

Cash and Cash Equivalents [13)

Total Current Assets

Current Liabilities {(14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assels
Current Liabilities

Government Allocation

Working Capital

Esil

BUDGET ACTUAL VARIANCE VARIANCE
as at 31 Dec as at 31 Dec
2018 2018 Bud-Bud Bud-Act
€ € € €
| 1,357,724 ] 191,892 f 359,292 | (998,432)I 167,400 I
87,233 81,806 106,106 18,873 24,300
279,550 281,198 119,090 (160,460} (162,108)
[ 366,783 ]  363.004 | 225,196 | (141,587)] (137.808)]
[ 243125] 130699 155000 (88,125 24,301 |
l 243125 I 130,699 | 155,000 [ (88,125)' 24,301 l
l 123,658 | 232,305 | 70,198 | (53,462)] (162.109)[
L 705,543 | - ] - | ('705,543)| - |
| 775,839 ! 424,197 | 429,488 ] (346,351)[ 5,291 |
l 775,839 | 424,197 ! 429,488 | (346,351)' 5,291 ’
BUDGET AGTUAL
as at 31 Dec as at 3t Dac
2018 2018
€ € T
366,783 363,004 225196
243,125 130,699 155,000
123,658 232,305 70,196
684,043 684,043 721,525
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Annual Budget

Is-Swieqi Local Council
Financial Year 2019

Cash Budget

DESCRIPTION

Cash inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Invesiment income

Capital cash flow
Proceeds from disposal of assels

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Cutflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition: of property
Conslruction

Improvemenis

Special programmes

Office fumiturefequipment

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bat.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JULSEP OCT-DEC TOTAL
2019 2019 2019 2019 2019
€ € € € €
| 195,852 | 195,852 | 195,851 | 195852 | 783,407 |
[ 12,500 | 12,500 | 12,500 12,500 | 50,000 |
[ 2,250 | 2,250 | 2,250 | 2,250 | 9,000 |
100 100
- - - 100 100
I | I [ I -
i E I I I - |
L I I I I -]
I 14,375 | 14,375 | 213009 ] 213.100] 454,949 |
[ 224,977 | 224,977 | 423,700 | 423,802 | 1,297,456 |
[ 36,671 | 36,670 | 36,671 | 36,671 | 146,683 |
| 157,329 | 157,329 | 157,329 | 157,328 | 629,316 |
I 18,404 | 18,404 | 18,404 | 18,404 | 73,616 |
| 375 | 375 | 375 | 375 | 1,500 |
149,362 149,362 148,363 149,362 597,440
2,750 2,750 2,750 2,750 11,000
152,112 152,112 152,113 152,112 608,449
| 364891] 364800] 364892 ] 364,891 ] 1,459,564 |
(tao,914)]  (139,813) 58,808 58,911 ) {162,108)
281,198 141,284 1,37 60,179 281,198
141,284 1,371 60,179 119,090 119,090
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Is-Swieqi Local Council Annual Budget

Financial Year 2019
Detailed Estimates of Income
DESCRIPTION A B C D{B+C} F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec
2018 2018 2018 2018 : Bud-Bud Bud-Act
€ € € € gl € €
Income
1 Funds received form Central Government:
ooe4 {n terms of section 55 CAP 363 684,043 513,032 171,011 684,043 721,525 37,482 37,482
0c02-0004 I terms of section 58 CAP 363 - - - - - -
0005-0019 Other Income 15,380 8,341 1,500 10,841 61,882 46,502 51,041
699,423 522,373 172,511 694,884 783,407 83,984 88,523
2 Bye-l.aws & Legal Fees
6024-0025 Communily Servicas - - - -
0026-0035 Income from Permits 40,000 53,222 8,500 61,722 50,000 10,000 {11,722)
40,000 53,222 8,500 61,722 650,000 10,000 {11,722)
3 t ocal Enforcement Income
0037 Commission from Regional Commitises - 6,542 2,500 9,042 8,500 8,500 (542)
{9005 Contraventions 10,000 - 500 500 500 {9,500 -
10,000 6,542 3,000 9,542 9,000 {1,000) {542}
4 Investment Income
0091-0095 Bank interest 1,000 119 120 239 100 {900} {139)
0096-0099 Income received from Govemment Secunities - - - -
Regjun Tarmac Funds 11,000 - (11,000} -
12,000 119 120 239 100 {11,900 {139}
5 General Income
0056-0065 Sponsorships - - 2,500 2,500 2,500
0066-0069 Documents & Information - - - -
0076-0075 EU Funds - - - -
0076-0080 Twinning - - - -
0081-0089 Insurance Claims - - - -
0100-0109 Donations - 106 105 - (105)
o110-0119 Contributions - 16,396 4,000 20,396 20,000 20,000 (3986)
0120-0129 General Income - - - - -
Wasterserv - Organic fee refunds 33,540 25,243 8,314 33,557 35,000 1,460 1,443
33,540 41,744 12,314 54,058 57,500 23,960 3,442
Total [ 794,963 ] 624,000 | 196,445 ] 820445] 900,007 ] 105044 79,562 ]
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Is-Swieqi Local Council Annual Budget
Financial Year 2019
Detailed Estimates of Expenditure
DESCRIPTION A B C D{B+() e F{E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL H VARIANCE VARIANCE
Jan-Dac Jan-Sept Oct-Dec Jan-Dec
2018 2018 2018 2018 Bud-Bud Bud-Act
€ € € € € €
8 Personal Emoluments
1100 Mayor's Aliowance 11,217 8,413 2,804 11,217 11,376 159 159
1200 Employees' Selaries & Wages 87,000 72,153 24,051 96,204 102,257 15,257 6,053
1300 Bonuses 6,420 540 5,142 5,682 8,719 2,299 3,037
1400 tncome Supplements - 970 - 970 1,171 1171 201
1500 Social Securily Contributions 9,000 6,648 2,213 8,881 8,944 (56) 83
1600 Allawances 12,860 6,480 6,480 12,960 13,148 189 189
+700 Overtime 1,800 1,513 329 1,842 1,067 (733) (775}
128,397 96,717 41,019 137,736 146,683 18,286 8,947
7 Operations and Maintenance
21002149 Public Utlities 11,000 7,841 2,600 10,441 12,500 1,500 2,059
22002259 Public Materials & Suppes 38,000 4512 3,452 7,964 10,000 (28,000) 2,036
2300-2399 Repairs & Upkesp 100,600 34,821 21,859 56,680 70,000 (30,000 13,320
{ 4002449 Rent - - - 1,416 1,416 1,416
3030 Streef Lighting 25,000 31,974 10,658 42 632 50,000 25,000 7,368
3020 Lease of Equipment - - - - - -
3030 Insurance 5,500 2412 1,193 3,805 5,500 - 1,895
2035 Bank Charges - 107 36 143 500 500 357
3038 Penallies 15,000 - - - 15,000 - 15,000
3040 Waste Disposal 45,618 70,801 23,600 94,401 100,000 54,382 5,599
3041 Refuse Collection 197,355 108,265 49,543 167,808 179,500 {17,855) 21,692
3042 Bulky Refuse Collection 35,000 22 646 9,782 32,428 35,000 - 2,572
3042 Bins on whesls - - - - 19,000 19,000 18,000
3045 Bring in sites - - - - - -
3051 Road & Sireet Cleaning 55,000 47.606 15,869 63,475 65,000 10,000 1,625
3052 Cleaning & Maintenance of Non-Urban Areas - - - - - -
3053 Cleaning of Public Conveniences - - - - - -
3055 Cleaning of Council Premises - - - - - -
3080 Cleaning & Mainlenance of Parks & Gardens 13,205 4,402 17,607 20,000 20,000 2,383
3061 Cleaning & Maintenance of Soff Areas - - - - - -
aosz2 Cleaning & Maintenance of Beaches & CA - - - - - -
3063 Cleaning & Maintenance of Counry Non-Urban - - - - - -
oe4 Olher Conlraciual Services 40,000 12,5625 4175 16,700 20,600 (20,000) 3,300
( ~070-3090 Consultation Fess - - - - -
3100-313¢ Conlracl & Project Management - - - - - -
3300-3379 Hospilaity 2,000 1,742 581 2,323 2,000 - {323)
3380-3389 Community 15,500 29,794 9,931 39,725 15,500 - {24,225}
3600-3694 Local Enforcement Expenses 300 1,367 456 1,823 1,000 700 (823)
3700-3799 EU Projects - - - - - -
asoe-38ge Twinning - - - - -
Christmas lighting 7,400 - 7,400 7,400 7,400 - -
592,673 389,618 165,536 555,154 629,316 36,643 74,162
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Is-Swieqi L.ocal Council Annual Budget
Financial Year 2019
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C D(B+C) F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL VARIANCE VARIANGE
Jan-Dec Jan-Sept Oct-Dac Jan-Dec
2018 2018 2013 018 Bud-Bud Bud-Act
€ € € € € €
] Administration & Other Expenditure
21502199 Office Utiities 16,200 5,241 3,189 8,430 9,000 {7.200) 570
2260-2299 Office Materials & Supplies - - - - -
2450-2493 Office Rent 5,200 4,213 1,404 5,617 5617 417 (2)}
2500-2599 National & Intemalional Memberships 550 347 150 497 500 50 3
2600-2699 Office Services 13,000 7,650 3,500 11,150 13,000 - 1,850
2700-275% Transport 10,000 5,676 2,500 8,176 10,000 - 1,824
2800-2699 Travel 4,000 686 2,000 2,686 4,000 - 1,314
2900-2999 Information Services 2,000 1,741 359 2,140 2,000 - (140)
3050 Office Cleaning 3,500 1,500 500 2,000 3,500 - 1,500
3140-3199 Professional Senvices 19,000 30,555 4,500 35,055 25,000 6,000 (10,055)
3200-3269 Training 1,150 383 1,533 1,000 1,000 (533)
3345 Office Hospitality - - - - -
(‘ ‘400-349¢ Incidental Expenses - - - - - -
73,450 58,759 18,526 77,285 73,617 167 {3,668)
El Finance Costs
3036 interest on Bank Loan - - - - -
Interest on Court Case 5,858 5,858 1,500 1,500 {4,358)
- 5,858 - 5,858 1,500 1,500 {4,358)
10 Other Expenditure
3500-3599 Loss ! (Profit) on Disposal of assefs - - -
3695 Increasef{Decrease} in allowance for bad debts - - -
8000-8009 Depreciation {Charge for the Year) 154,367 33,471 12,500 45,971 43,600 (110,767) (2,371)
154,367 33,471 12,500 45,971 43,600 (110,767) {2,371)
Total 943,887 | 684,423 | 237,581 ] 822,004 894716 (54,371} 72,713 |
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Is-Swieqi Local Council Annual Budget
Financial Year 2019
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D{B+C) i F{E-A) G[E-D)
BUDGET ACTUAL FORECAST TOTAL VARIANCE VARIANCE
Jan-Dec as at changes from as at Bud-Bud Bud-Act
30-Sep 30 Sap-31 Dec M-Dec
2018 2018 2018 2018
€ € € € £ €
1 Inventory
5204-5243 Stationery } B i
5256-5299 Consumables - - -
12 Receivables
oz01-c200 Receivables 87,233 38,504 25,000 63,504 88,106 873 24,602
0210-6218 LES Receivables - - -
0220-0229 Receivables from EU - - -
0250 Prepayments & Accrued income 2,813 15,489 18,302 18,000 18,000 (302}
{. 87,233 41,317 40,489 81,808 106,106 18,873 24,300
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 278,550 355,888 {74,690) 281,198 119,090 (160,460} (162,108)
279,550 365,888 {74,880} 281,198 119,090 {163,460} (162,108)
14 Payables
4000 Payables 170,345 88,643 14,283 102,926 125,000 {45,345) 22,074
4100 Accruals - 42 756 (14,982) 27,773 30,000 30,000 2,227
4150 Defered Income 72,780 - (72,780) -
Current porlion of Long-Term Bomowings - // _ . N }
243,125 131,398 {695} 130,699 155,000 {88,125) 24,301
18 Mon Current Liabilities
4200 Long Term Bomowings 705,543 - {705,543) -
705,543 - - - - (F05,543) -
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